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The NEXT Opportunity Award application period is open from March 1 – April 17, 2012.  Please review a copy of the NEXT Opportunity Award application guidelines for details on the timeline, criteria, and process. 
IMPORTANT: 
Use this paper copy to prepare your responses before you go online to complete the survey. You must complete the survey online at https://opportunityfinance.eu.qualtrics.com/SE/?SID=SV_6zIZlHl9gtoa1IU. 
 Paper submissions will not be accepted.

NEXT Opportunity Award
The NEXT Opportunity Award will provide $8.25 million in aggregate to 1-4 CDFIs that present the most compelling applications supporting their plans to expand CDFI coverage through geographic or product expansion of financing products.  Prospective award applicants should demonstrate high capacity, strong financial performance, and a high level of readiness to implement their plan. The expansion strategy should be on track to implement within six months of receiving an award.  
The $8.25 million in total awards will comprise $7.5 million in low-interest loans and $750,000 in grant funding (10% of the debt amount for each award). The low-interest loans will offer a 3% interest rate and a 10-year term, with amortizing payments beginning in year 7. 
Applicants must have at least $5 million in assets and can apply for award amounts up to 10% of their total assets.  
Note about applicants:  
· CDFIs do not need to be a Member of OFN to apply for the NEXT Awards.  

· CDFIs cannot apply for both the NEXT Seed Capital Award and the NEXT Opportunity Award in the same year as they require different stages of development for an applicant's expansion strategy. 
· The 10 CDFIs that won a large NEXT Award in 2007-2011 may not apply for the NEXT Awards in 2012-2017.     
1.  Background Information 

Please complete the following information for the applicant. 

Organization Name:
Name of Legal Entity that Will Be the Borrower if Different from Above:
Website: 

EIN:
NCUA Charter or FDIC Certificate Number (if applicable):
Address Line 1:
Address Line 2: 

City: 

State:
Zipcode:
Main Contact Name: 

Title: 

E-mail Address:
Phone: XXX-XXX-XXXX

CEO, Executive Director Name:
E-mail Address:

Phone:

CFO or Controller Name:

E-mail Address:

Phone:

The organizational structure of the institution seeking this award: 
· Loan Fund

· Bank

· Credit Union

· Equity Fund

· CDFI Intermediary (provides financing to other CDFIs)
The year in which the organization began to make investments or provide financing as a means of accomplishing a community development mission:
Total Assets (most recent audit or interim):
Amount of Total Reward Request:  (Range from $500,000 to $8.25 million):  

Please note that 10% of the debt amount for each award will be the grant; for example, for a $2,750,000 total award, $2,500,000 is debt and $250,000 is an unrestricted grant.
What minimum Award Amount would applicant be willing to accept if selected as an Awardee?  

Please note that the grant portion of the award is always fixed at 10% of total award amount.
	FYE
	2009
	2010
	2011

	total loans/investments originated $
	
	
	

	net write-offs %
	
	
	

	 delinquency % > 90 days (loan fund/banks); delinquency % > 12 months (credit unions)
	
	
	

	delinquency % > 30 days (loan fund/banks)

; delinquency % > 2 months (credit unions)
	
	
	


II.  Application Eligibility Criteria Materials

To apply for the 2012 NEXT Opportunity Award, organizations must satisfy each of the following conditions:

Eligibility Criteria
1. Charitable Purpose

Is the applicant a US tax-exempt organization with a current 501(c)(3) determination letter from the Internal Revenue Service or a U.S. Treasury CDFI Fund certified CDFI? 

· Yes

· No

 
Note to entities without 501(c)(3) tax status: 
CDFI Fund certification does not automatically guarantee eligibility. 
Native CDFIs that are CDFI Fund certified must not be tribally controlled to apply for the NEXT Awards. 

If the organization is not a 501(c)(3), OFN may request additional information during the application review process to determine whether the activities that would be supported by the NEXT Award comply with relevant government rules and regulations for charitable giving.  Please do not submit additional information with your online application. We will contact each organization individually to request specific information as needed.
2. Community Development Mission & Impact

Does the applicant have a primary mission of community development and strive to have a positive impact on low-income, low-wealth and other disadvantaged people and communities?  If the institution is part of, or controlled by, another corporation(s), do the other corporation(s) also have a primary mission of community development.

· Yes

· No
3. Finance-based Strategy

Is the applicant a private non-governmental financial intermediary that uses financing as an integral part of its community development strategy?
· Yes

· No
4.  Audited Financial Statements 
Does the applicant have three years of audited financial statements. If the applicant is a credit union, a 5300 report may not substitute for an audited financial statement. 

· Yes

· No
5. Three Years of Financing Experience  
Has the applicant been providing financing to achieve a community development mission for at least three years?
· Yes
· No
6. Discipline and Performance

Is the applicant currently in compliance with all financial covenants, reporting requirements and performance obligations stipulated by public, private, and philanthropic providers of capital and grant support.
· Yes

· No
7. Current Plan

Is the applicant operating under a business plan or strategic plan that was written or updated within the last five years.
· Yes

· No
8. Total Assets

Does the applicant report more than $5 million in total assets on the latest audit or interim financial statement? 
· Yes

· No
9. OFN’s Goals

Does the applicant affirm Opportunity Finance Network’s goal to ensure that low-income, low-wealth and other disadvantaged people and communities have access to affordable, responsible financial products and services.

· Yes

· No
Selection Criteria

Successful candidates will be CDFIs with a history of significant accomplishment that present the most compelling applications explaining their plans to expand its CDFI’s coverage through geographic or product expansion. Applicants must demonstrate a high degree of readiness to successfully accept, use, and leverage a flexible grant and debt award from the NEXT Awards. 
Eligible applicants will be evaluated according to the six criteria below. For more information on the criteria please see the Application Guidelines.
1. Rationale for Expansion
2.   Coverage Strategy 
3.   Use of Funds
4. Impact
5. Readiness 
6.   Financial Strength and Performance

Please answer the following questions or upload the following documents in order to evaluate applicant on eligibility and selection criteria.  For more information on these requested documents please see the Application Guidelines. Applicant does not need to submit the documents in Questions 4-11 if the applicant is CARSTM rated. 

1. NEXT Opportunity Award Statement: Word document; Max. 3,500 words
Please upload the applicant’s NEXT Opportunity Award statement.  
2. Current Business or Strategic Plan: PDF format preferred; No max. length
Please provide a copy of the applicant’s current business plan and/or strategic plan. This document should have been created or updated within the last five years. 
3. Latest Interim Financial Statements: PDF format preferred; No max. length

Please provide interim financial statements for your most recently completed quarter or month.
Items 4 – 11: Required for all applicants without a CARS™ Rating.**

**If you have a CARS™ Rating, then for each item only submit an update if material changes have occurred since the last CARS™ report or you have additional information to report on that topic.

4. Financial Strength and Performance Statement: Word document; max. 3,000 words
Please upload the applicant’s Financial Strength and Performance Statement. 

CARS™ Rated Applicants: The Financial Strength and Performance Statement is required only if material changes have occurred since your last CARS™ report. Please indicate changes and updates from the CARS™ report.

5. Impact Information
Please provide:

· An impact statement that addresses how your organization’s mission aligns with its strategies, products and the information you track and analyze to assess your impact performance
Or
· A sample Impact Tracking Report or a List of Impact Indicators Your CDFI Collects
CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
6. Three Years of Audited Financial Statements: PDF format preferred; No max. length
Audited financial statements for the three most recently completed fiscal years. If the applicant is a credit union, a 5300 report may not substitute for an audited financial statement. 
CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
7. Corporate Entity Chart: PDF format preferred; No max. length
A current corporate entity chart that clearly shows all related corporate entities, their tax status, and their relationship to the applicant organization.

CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
8. Mission Statement(s): PDF format preferred; No max. length
A mission statement(s) for the applicant organization and for each of its related entities.


CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
9. Organizational Chart: PDF format preferred; No max. length
A current organizational chart showing position titles and reporting relationships must be provided. Vacant positions, if any, should be clearly identified, and the date when the vacancy began should be clearly noted.


CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
10. Key Staff: PDF format preferred; No max. length
A document listing key staff (name and position) with a summary of their experience and qualifications.


CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
11. Board of Directors: PDF format preferred; No max. length
A list of the members of the Board of Directors with institutional affiliations.

CARS™ Rated Applicants: This item is not required unless material changes have occurred since your last CARS™ report.
12. IRS Tax-Exempt Determination Letter(s) or Proof of CDFI Fund Certification: PDF format preferred; No max. length
Please provide copy(ies) of tax-exempt determination letter(s) from the U.S. Internal Revenue Service regarding the applicant organization’s charitable purpose and tax-exempt status OR proof of CDFI Fund certification (letter or other correspondence from the CDFI Fund). 
13. Additional Information: Word document; Word document, Max. 800 words (Optional)
All applicants are invited to provide additional information (maximum 800 words) that would be helpful in evaluating their organization and its qualifications for the 2012 NEXT Awards.  

14.  Additional Information Related to Coverage Strategy: PDF format preferred; No max. length (Optional)
All applicants are invited to provide additional analysis such as a feasibility study, financial projections, market analysis or operating agreements/letters with key partners or funders related the applicant's coverage strategy.   

The final deadline to submit an application is 5:00 p.m. Eastern Daylight Time on April 17, 2012.  [image: image1.png]
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